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SUMMARY

Dear Clients,

I am pleased to introduce our Global Engagement Report, which forms part of our 
environmental, social and governance (ESG) programme. The report covers the period 
from 1 January 2017 to 30 June 2017, and provides an overview of the engagement 
activity we have undertaken on behalf of our clients during that time. 

Since becoming a signatory in 2013, we have been committed to the United
Nations Principles for Responsible Investment (UNPRI) and have adopted an ESG
policy for portfolios we hold for our clients.

We recognise and adhere to the principle of active ownership, which involves
investors using their formal rights (e.g. voting entitlements) and informal influence
(e.g. shareholding weight) to encourage and influence companies to make changes
that are in the longer-term interest of clients. In this regard, we actively vote and
engage with the companies in which we invest. Our ESG policy governs these
activities and is available publicly on our website (www.ilim.com).

Our ongoing partnership with Vigeo Eiris, industry leaders in ESG research and
engagement, has supported our engagement activity and helped us to engage in
a meaningful way with companies.

We believe in constructive engagement, and our approach is considered and
pragmatic. I am pleased to confirm that to date we have seen:

 total engagements reach 94, involving 82 different companies across six different themes
 a 48% response rate, and
 a 40% completion rate for successful conclusions to our engagement activity.

We will continue to monitor our existing engagement activity, and will look to
expand our engagement activity across our portfolios over time.

Yours faithfully,

Colm O’Neill
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Colm O’Neill
Chief Investment Officer

http://www.ilim.com


Beginning in December 2015, Irish Life Investment Management’s (ILIM) engagement 
programme has contacted a total of 82 companies across six different themes. Many of 
these companies have been asked to respond on more than one issue. When these multiple 
engagements are taken into account, the service has engaged on 94 separate issues up to the 
end of June 2017.

Engagements were launched in four tranches to allow for a staggered approach to the programme.

To date in 2017, we have contacted 47 companies, communicating with several on more than one occasion. These engagements have been 
split between the environmental (20), social (15) and governance (12) pillars. These relate to PRI indicators LEA 12.1 and 12.2. 

The following charts provide statistics outlining the engagement process to date in all engagement themes. As the Engagement Service 
advances into its second year, we have provided separate charts for both overall and annual progress. 

2  Half-Year Report 
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Number of ongoing cases by tranche

 Tranche 1: Of the 11 tranche 1 engagements 
launched in December 2015, ILIM has received 
responses from five companies and completed  
four engagements. 

 Tranche 2: We launched 32 engagements in March 
2016 as part of tranche 2. Of this batch, 18 (16 as at 
year-end 2016) companies have so far responded. Of 
these, 16 cases have concluded, with nine concluded 
by year-end. 

 Tranche 3: Tranche 3 was launched in May 2016 with 26 cases. 
Thirteen of these companies have responded to engagement 
requests (nine by year-end). Overall, 11 cases from tranche 3 
have reached a successful conclusion. Nine were concluded by 
year end. 

 Tranche 4: Tranche 4 was launched in the second half of 2016, 
and involved contacting 25 new companies. Responses have been 
received in nine of these cases (five by year-end), and seven have 
been concluded. Two of these seven were concluded by year-end.   

Overall, 45 companies have responded on at least one occasion, giving a response rate of 48%, and 38 engagements (40%) have 
been completed.

EXECUTIVE SUMMARY
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Overall summary table 

Theme: Total number of 
engagements to 

date 

Number of 
comprehensive 

engagements

Number of engage-
ments ILIM 
involved in

Total number of 
companies 

responding 

Number of 
improvements/
commitment to 

improve after 
engagement

Engagement com-
pleted with no 

response received 
from the company

Ongoing 
cases

PRI Indicator LEA 11.1 LEA 11.2 LEA 11.4 LEA 13.2*

ESG risk 
management

11 1 1 4 4 5 2

Human rights 14 0 0 10 4 1 9

Climate change 24 1 0 12 8 0 16

Bribery 19 0 0 7 4 6 9

Water 10 1 0 3 1 1 8

Supply chain 16 1 0 8 3 1 12

Total 94 4 1 44 24 14 56

* improvement after engagement. This is measured as objectives being met after at least one response being received (LEA 13.1)
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2017 Summary table – progress to date

Theme:
Number of companies 
contacted during 2017

Number of 
comprehensive 

engagements during 
2017

Number of 
engagements ILIM 

involved in  
during 2017

Number of companies 
responding  

during 2017

Number of 
improvements/
commitment to 

improve after 
engagement  
during 2017

Engagement 
completed with no 
response received 
from the company 

during 2017

PRI Indicator LEA 11.1 LEA 11.2 LEA 11.4 LEA 13.2*

ESG risk 
management

3 0 0 3 0 3

Human rights 6 0 0 2 1 2

Climate change 13 0 0 3 2 0

Bribery 9 0 0 7 1 4

Water 7 0 0 0 0 0

Supply chain 9 0 0 2 1 1

Total 47 0 0 17 5 10



01 
REVIEW OF ENGAGEMENT OBJECTIVES

KEY SUSTAINABILITY AND ESG RISKS
ILIM’s engagement programme focuses on six ESG themes, two from each of the environmental, social and governance pillars. The 
aim for each engagement is to identify and approach high-risk companies across ILIM’s portfolio and work with them to improve 
their overall performance in the six areas. 

We place an emphasis on identifying those companies within a client’s portfolio that are considered to be ‘laggards’ when compared 
to their peers. Our ultimate aim is to bring their performance, as a minimum, in line with their competitors.

The success of any engagement depends on clear and consistent engagement objectives. These objectives should be both 
challenging for a company to meet, and provide demonstrable goals to measure individual performance and monitor wider trends.

To develop these objectives, Vigeo Eiris undertakes base-line assessments for each company in the theme selected. Based on a 
long-established and rigorous methodology, this process involves assessing the level of risk that a company is exposed to in any one 
area, then analysing how the company mitigates these risks. This is done by examining various indicators across three key areas: 

1) the extent of a company’s policy

2) the strength of the management systems put in place to enforce this policy 

3) the level of public reporting on corporate performance. 

Depending on which indicators are met, we assign a company one of five grade levels indicating the overall strength of its policies, 
systems and reporting.
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Table – Guide to ‘overall’ performance grades

Grade Description

NO EVIDENCE A review of publicly available company literature has revealed no evidence of any policy, 
management system or reporting mechanism in place to address the relevant issues.

LIMITED There is limited evidence that the company has started to incorporate policies, management 
systems and public reporting within its operations.

INTERMEDIATE There is evidence of a concerted company effort to incorporate relevant policies, management 
systems and public reporting within its operations. In general, the company can be considered 
to be acting in line with its sector peers.

GOOD The extent of the company’s policies, management systems and public reporting is 
considered to be above average when compared against its peers.

ADVANCED This category is intended to identify leading practice companies that may be gaining a 
competitive advantage (with stakeholders or society in general) through comprehensive 
policies, management systems and public reporting.

If a company is exposed to a high level of risk and has 
demonstrated no evidence (or only limited evidence) of 
incorporating policies, management systems and reporting, 
then it may be identified as a ‘laggard’ compared with its sector 
peers and recommended for engagement. 

In this way, Vigeo Eiris can develop various engagement 
objectives across the whole range of the company’s management 
techniques. For those companies that already meet a number of 
suggested indicators, these objectives can be quite simple and 

may only revolve around a single issue among policies, systems 
or reporting. However, for companies that perform poorly across 
all three areas, Vigeo Eiris can tailor the objectives to best suit 
each individual company.

The objective for each company is to improve their performance 
across all three areas sufficiently to achieve an overall assessment 
of ‘intermediate’ or above. In simple terms, this can be achieved 
by scoring grades of ‘intermediate’ or above in at least two areas 
with the remaining area achieving a grade of at least ‘limited’. A full 
breakdown of grading methodology can be viewed in the briefing 
documents provided at the beginning of the engagement process.
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1.1  TIMESCALE ANALYSIS
Halfway through the programme’s second year, we have seen progress being made. The chart 
below highlights how many companies have responded to engagement requests, and also 
how many companies have completed their engagement objectives. This has been broken 
down by six-month intervals. 
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From the end of 2016 until the end of June 2017, we received 
responses from 10 companies with 15 additional engagements 
having been successfully completed during the same period. 
Although these figures are broadly similar to the year-end 2016 
results, they do demonstrate a slight increase in performance. 

A pattern also emerges, demonstrating that the service averages 
15 completions in a six-month period (assuming a stable number of 
overall engagements). 

The table below summarises the number of engagements 
completed per theme and tranche. The launch date for each 
tranche was as follows:

 Tranche 1 –  22 December 2015

 Tranche 2 – 22 March 2016

 Tranche 3 – 20 May 2016

 Tranche 4 – 21 October 2016
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Table – Summary of engagement lifecycles

Theme Tranche 1
Now 

complete
Tranche 2

Now 
complete

Tranche 3
Now 

complete
Tranche 4

Now 
complete

Bribery reporting 2 0 5 4 6 4 6 2

Climate change 2 1 7 4 6 1 9 2

ESG risk 2 2 6 4 2 2 1 1

Human rights systems 2 1 7 3 3 1 2 0

Supply chain policy 2 0 6 1 3 1 5 2

Water use 1 0 1 0 6 2 2 0

Total 11 4 32 16 26 11 25 7

We saw the highest rate of success in tranche 2 companies over 
the last six months, with seven companies improving sufficiently 
to meet all of their engagement objectives. Completions from 
among tranche 4 companies also increased, with five additional 
engagements completed during the year. There were two 
completions from tranche 3 companies in the same period, 
and no additional completions from the small number (seven 
companies) of tranche 1 engagements that are still active.

This analysis can be broken down further to show the proportion 
of engagements completed per tranche. We can see that 36% 
of tranche 1 engagements have been completed to date, 50% 
wof tranche 2 companies have likewise been concluded, 42% 
of tranche 3 and 28% of tranche 4. 

In our year-end progress report, we will further analyse 
engagement lifecycles and provide a breakdown of the length 
of time taken to complete each concluded engagement. 
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We have received responses from companies based in 
Australia, Brazil, Canada, Finland, France, Germany, Japan, 
Malaysia, Russia, Switzerland, the UK and the USA. 

Completed engagements have been from Canada, Denmark, 
Finland, Germany, Switzerland, the UK and the USA. In 2017, 
we also completed engagements with companies in the 
following countries for the first time: Brazil, France, Israel, 
Italy, Japan, Malaysia, Mexico and Spain. 

As you can see, several new countries have been added to the 
‘completions’ list. Of particular note, there have been successful 
engagements from emerging markets such as Brazil, Malaysia 
and Mexico, which is a positive sign. Japanese companies are 
also now represented in the completions list. 

The figure below outlines the number of companies that have been 
contacted, the responses that we have received, and the number 
of completions broken down by regions of company incorporation.

0 5 10 15 20 25 30 35 40 45 50

Asia

Asia-Pacific

Emerging Markets

Europe

North America

Number of completions Number of companies responding

Number of companies engaged with

Source: Vigeo Eiris and ILIM

Figure – number of completed engagements and companies responding on at least one occasion 

Brazil was formerly classified as South America, but has now been moved to emerging markets.

1.2  REGIONAL ANALYSIS
As might be expected, responses to date have been predominantly from the regions where 
we have engaged with the most companies, namely North America and Europe.



02 
RESULTS BY MATERIAL ESG RISK
In this section, we break down performance per engagement theme. This includes a brief summary 
of results, case studies and recommended next steps. We have provided a summary chart for 
each theme to allow easy recognition of the progress made in each engagement. This chart has 
been colour coded as follows:

Source: Vigeo Eiris and ILIM

 Green – engagement completed.

 Yellow – active and ongoing engagement with at least one response received from the company.

 Light amber – no response received to our initial letter; a first reminder is now due to be sent.

 Dark amber – no response received after at least two reminders. Escalation or alternative strategy to be employed.

Completed and ongoing engagements by theme

As at the time of writing this report, some companies have yet to respond to numerous engagement requests. ILIM will
continue to follow up with these companies and will work with Vigeo Eiris to establish the most appropriate approach. This includes, 
but is not limited to:

 escalation to a board member/ CEO and/or company chair;

  direct meetings with the company; and/or

  joint engagements between multiple clients that are engaging with a single company on a particular theme.

Bribery Climate change ESG risk Human rights Supply chain Water
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Source: Vigeo Eiris and ILIM
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As evident from the chart above, bribery and corruption, 
climate change and ESG risk management are areas in which 
we have seen the most success in terms of completions. Climate 
change in particular continues to elicit the largest number of 
responses, although it is also the theme with the most number 
of engagements.

Human rights and supply-chain labour standards are areas that 
are often lengthy to resolve. Whether this is because they are 
not as ‘high profile’ as climate change, and therefore receive less 
resources from companies, or simply prove to be more difficult 

to report on successfully, is unclear. However, the number of 
responses received seems to suggest the latter, rather than the 
former. 

To date, we have launched fewer engagements relating to the 
theme of managing water consumption. These engagements first 
began in tranche 3, which explains to some extent why there 
have been only two successful completions in the theme to date. 

In the following section, we provide an overview for the 
engagements undertaken as well as recommended next steps. 



BRIBERY & CORRUPTION

RESULTS
There are currently nine active bribery and corruption engagements, with ten having been 
completed since engagement began.

Of the concluded cases, four were launched during tranche 2, four were launched in tranche 3 and two were launched in tranche 4. In all, 
four of the completed cases included a response from the company contacted. 

The table below outlines the launch date of the engagement for each company, the number of letters sent and the number of responses 
received. It also shows the recommended next steps.

Company Country Tranche
Engagement 
actions taken

Number of 
responses 
received

Next steps

Agilent Technologies USA 3 5 letters sent 0
Contacts checked and 
suggested conference call – 
June 2017

Agrium Canada 3 2 letters sent 0 Complete
America Movil Mexico 2 4 letters sent 0 Complete – 2017
Ashland USA 4 2 letters sent 0 Complete – 2017
Brenntag Germany 3 2 letters sent 0 Complete

Brookfield Asset Management Canada 2 3 letters sent
2 letters 
received

Complete

Caterpillar USA 1 3 letters sent
2 letters 
received

Engagement to continue

Chevron USA 1 5 letters sent 0
Requested conference call 
with the company

Chubu Electric Power Japan 4 2 letters sent
1 letter 
received

Engagement to continue

CK Hutchison Holdings Hong Kong 2 2 letters sent 0
Escalation successful, 
engagement to continue

Emerson Electric USA 2 4 letters sent
1 letter 
received

Complete – 2017

Galaxy Entertainment Group Hong Kong 4 3 letters sent
1 letter 
received

Engagement To Continue

Grifols Spain 3 5 letters sent 0 Complete – 2017
Hexagon Sweden 4 3 letters sent 0 Escalated – May 2017

Hoya Japan 3 5 letters sent 0
Contacts checked and 
suggested conference call – 
June 2017

Kone Finland 2 2 letters sent
1 letter 
received

Complete

NetApp USA 4 3 letters sent
1 letter 
received

Complete – 2017

Swisscom Switzerland 3 3 letters sent
1 letter 
received

Complete

Zodiac Aerospace France 4 3 letters sent 0 Escalated – June 2017

Source: Vigeo Eiris and ILIM

Table – Engagement summary
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Case Study
NetApp: overall approach to managing bribery and corruption

be ‘limited’ in scope. However, following engagement with 
Netapp, their disclosure on bribery and corruption improved 
sufficiently and has been deemed ‘intermediate’. In addition, 
the company’s policy is now graded as being ‘advanced’. 

Due to these advancements, the company was deemed as 
having an ‘intermediate’ overall approach to managing these 
risks within its operations. Therefore, engagement was bought 
to a successful conclusion.

The company has a high risk exposure to bribery and 
corruption as it operates in the technology hardware 
equipment sector, and in countries which themselves have a 
high level of exposure to bribery and corruption. 

NetApp was asked to confirm whether it conducted compliance 
monitoring, including details of assurance, audits, monitoring 
and employee training to manage its exposure to bribery and 
corruption. NetApp’s level of public disclosure on its approach 
to bribery and corruption issues was previously considered to 



HUMAN RIGHTS

RESULTS
There are currently nine active human rights engagements, with five of 14 cases concluded 
successfully.

Of the concluded cases, one was launched in tranche 1, three were launched in tranche 2 and one from tranche 3. In all but one 
case (Tullow Oil), responses were received by the company contacted, which might suggest that engagement played a role in the 
demonstrated improvements.

The table below outlines the launch date of the engagement for each company, the number of letters sent and the number of 
responses received. It also shows the recommended next steps.

Source: Vigeo Eiris and ILIM

Company Country Tranche
Engagement 
actions taken

Number of 
responses 
received

Next steps

AFK Sistema Russia 4 1 letter sent
1 – letter 
received

Engagement to continue

A.P. Moller-Maersk Denmark 2 1 letter sent
1 letter 
received

Complete

Anadarko Petroleum USA 2 2 letters sent
1 letter 
received

Engagement to continue

Anglo American Platinum South Africa 4 3 letters sent 0 Escalated – June 2017

Chevron USA 1 5 letters sent 0
Requested conference call 
with the company

E.ON Germany 2 3 letters sent
2 letters 
received

Complete – 2017

Engie France 2 6 letters sent
1 letter 
received

Complete – 2017

Glencore UK 1 2 letters sent
1 letter 
received

Complete

Halliburton USA 2 5 letters sent 0 Escalated – September 2016

Marathon Oil USA 2 3 letters sent
2 letters 
received

Engagement to continue

Oil Search Australia 3 2 letters sent
1 letter 
received

Engagement to continue

Randgold Resources UK 2 4 letters sent
1 letter 
received

Engagement to continue

Transocean Switzerland 3 4 letters sent
1 letter 
received

Escalation successful, 
engagement to continue

Tullow Oil UK 3 3 letters sent 0 Complete – 2017

Table – Engagement summary
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Case Study
Engie: Approach to Human Rights

compliance with human rights policies and details of any 
breaches. Engie responded supplying supplementary 
evidence, as requested.

Upon review, Engie’s approach to human rights issues is 
considered sufficient to meet all engagement objectives. 
The company has achieved the ‘intermediate’ level of overall 
management of human rights. Therefore, engagement was 
bought to a successful conclusion.

The quality and scope of a company’s overall management of 
human rights is essential to integrate human rights issues into 
existing risk management procedures and assessments. Engie 
has a high risk exposure to human rights issues, as it operates 
in the oil and gas production sector and in a country with a 
high level of exposure to human rights issues.

Engie was asked to clarify its human rights policy, approach 
to human rights public reporting, its public statement of 



SUPPLY CHAIN

RESULTS
There are currently 11 active supply chain engagements, with five of the original 16 cases 
concluded successfully since engagement began. Two of these cases have been completed 
during 2017.

Of the concluded cases, two were launched in tranche 2, one in tranche 3 and two in tranche 4. Responses have been received by 
all companies whose engagement is concluded, apart from Canadian Tire.

The table below outlines the launch date of the engagement for each company, the number of letters sent and the number of 
responses received. It also shows the recommended next steps.

Source: Vigeo Eiris and ILIM

Company Country Tranche
Engagement 
actions taken

Number of 
responses 
received

Next steps

Ajinomoto Company Japan 3 4 letters sent
1 letter 
received

Escalated – November 2016

America Movil Mexico 1 5 letters sent 0 Escalated – September 2016
Archer Daniels USA 2 5 letters sent 0 Escalated – June 2016
AT&T USA 1 5 letters sent 0 Reminder to be sent

Axiata Group Malaysia 4 2 letters sent
1 letter 
received

Complete

Belle International Holdings China 4 3 letters sent 0 Reminder to be sent
Canadian Tire Canada 4 2 letters sent 0 Complete – 2017

Chocoladefabriken Lindt & 
Spruengli

Switzerland 2 2 letters sent
1 response 
received

Complete

Costco USA 2 5 letters sent 0 Escalated – September 2016

Kinetsu Ireland 4 3 letters sent
1 letter 
received

Reminder to be sent

Kroger USA 2 4 letters sent

4 responses 
received, 
including 1 
call

Engagement to continue

McDonald's USA 2 5 letters sent 0 Escalated – September 2016
Sprint USA 4 3 letters sent 0 Reminder to be sent

Stanley Black & Decker USA 3 3 letters sent
1 letter 
received

Complete

Target USA 2 3 letters sent
2 responses 
received

Complete - 2017

TDC Denmark 3 4 letters sent
1 letter 
received

Engagement to continue

Table – Engagement summary
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Case Study
Kintetsu World Express: overall supply chain and labour standards

to enact an intermediate level of management of supply chain 
labour standards. We wanted to see comprehensive management 
of supply chain labour standards, including adequate policies, 
management systems and levels of public reporting.

Following initial engagement, the company has improved its 
overall management of supply chain labour standards to the 
‘limited’ level, but has not achieved the level of ‘intermediate’. 
Engagement will be continued, with us providing further 
clarification on the requirements for reaching the intermediate 
level of management of supply chain labour standards.

The company has a high risk exposure to supply chain risks, 
as it sources and sells agricultural crops such as sugar cane, 
coffee, tea, etc. and consumer products such as apparel and 
toys from many countries with a high level of exposure to 
these risks. 

Kintetsu was asked to confirm if it had the following measures 
in place in terms of supply chain labour standards: a policy, a 
management system, and a public reporting policy. 

Before engagement, the company’s overall response to supply 
chain labour standards was considered to be ‘no evidence’ in 
scope. Engagement has focused on encouraging the company 



CLIMATE CHANGE

RESULTS
There are currently 16 active climate change engagements, with eight of the 24 engagements 
concluded successfully since engagement began.

The concluded cases include companies from all tranches with responses received in each case.

The table below outlines the launch date of the engagement for each company, the number of letters sent and the number of 
responses received. It also shows the recommended next steps.

Source: Vigeo Eiris and ILIM

Company Country Tranche
Engagement 
actions taken

Number of 
responses 
received

Next steps

AFK Sistema Russia 4 1 letter sent
1 letter 
received

Engagement to continue

Alfa Mexico 4 3 letters sent 0 Escalated – June 2017
Aluminium Corp of China China 4 3 letters sent 0 Escalated – June 2017

Archer Daniels Midland USA 1 5 letters sent 0
Requested conference call 
with company

Astra Aluminium Indonesia 4 3 letters sent 0 Escalated – June 2017

BRF Brazil 3 2 letters sent
1 response 
received

Complete

C H Robinson Worldwide USA 3 2 letters sent
1 letter 
received

Engagement to be continue

Chocoladefabriken Lindt & 
Spruengli

Switzerland 2 4 letters sent
2 letters 
received

Complete – 2017

D R Horton USA 4 3 letters sent 0 Escalated – June 2017

Edison International USA 2 2 letters sent
1 letter 
received

Complete

EOG Resources USA 1 3 letters sent
1 letter 
received

Complete

Heidelberg Cement Germany 2 2 letters sent
1 letter 
received

Complete

Lennar USA 4 3 letters sent 0 Escalated – June 2017

Murphy Oil USA 3 5 letters sent 0
Requested conference call 
with company

Nucor USA 3 5 letters sent 0
Requested conference call 
with company

Paccar USA 2 4 letters sent
1 letter 
received

Complete

Pioneer Natural Resourced USA 2 4 letters sent
1 letter 
received

Engagement to be continue

PPL Corporation USA 2 4 letters sent 0 Escalated – June 2017

Table – Engagement summary
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Company Country Tranche
Engagement 
actions taken

Number of 
responses 
received

Next steps

Republic Services USA 3 3 letters sent
1 letter 
received

Complete pending release of 
3rd year trend data

Saputo Canada 4 3 letters sent
1 letter 
received

Complete - 2017

Sumitomo Metal Mining Japan 4 2 letters sent
1 letter 
received

Complete – 2017

Tyson Foods USA 3 4 letters sent
1 letter 
received

Escalation successful, 
engagement to continue

Vulcan Materials USA 4 3 letters sent 0 Escalated – June 2017

Williams Companies USA 2 6 letters sent
1 letter 
received

Escalation successful, 
engagement to continue

Source: Vigeo Eiris and ILIM

Table – Engagement summary (continued)

Case Study
Tyson Foods:  Overall approach to climate change

The company was asked to clarify it if had assigned senior 
responsibility for climate change issues. After engagement 
with the company, Tyson Foods failed to improve its overall 
score, although it has confirmed that its environmental policies 
are endorsed by its Chief Environmental Officer and its CEO. 
Currently, we do not feel that this is adequate. Engagement 
has been continued, to encourage the alignment of senior 
responsibility specifically for climate change issues. 

The impacts of climate change pose a risk to economic wealth, 
resource availability, commodity prices and the value of 
businesses. The level of disclosure on a company’s approach to 
the issue and its performance is considered to be an important 
aspect of efforts to successfully manage climate change. Tyson 
Foods has a high risk exposure to climate change, as it derives 
over 15% of its turnover from food production.



ESG RISK MANAGEMENT

RESULTS
There are currently two active ESG risk management engagements, with nine of the 11 cases 
concluded successfully since engagement began.

We received responses from companies in four of the completed engagement cases.

The table below outlines the launch date of the engagement for each company, the number of letters sent and the number of 
responses received. It also shows the recommended next steps.

Company Country Tranche
Engagement 
actions taken

Number of 
responses 
received

Next steps

Actelion Switzerland 2 4 letters sent 0 Complete – 2017
America Movil Mexico 2 4 letters sent 0 Complete
Autozone USA 1 3 letters sent 0 Complete

CK Hutchison Holdings Hong Kong 2 5 letters sent 0
Escalated – 2016 Additional 
reminders sent May 2017 

Dufry USA 4 2 letters sent 0 Complete – 2017

Genuine Parts USA 2 5 letters sent 0
Escalated – 2016 
additional reminder sent May 
2017

L Brands USA 2 5 letters sent
2 letters 
received

Complete

Linear Technology USA 3 2 letters sent
1 letter 
received

Complete

Luxottica USA 2 4 letters sent 0 Complete –  2017

Nordstrom USA 3 2 letters sent
1 letter 
received

Complete

Walgreen Boots Alliance USA 1 3 letters sent
1 letter 
received

Complete

Source: Vigeo Eiris and ILIM

Table – Engagement summary

18  Half-Year Report 



Half-Year Report 19

WATER

RESULTS
There are currently eight active water management engagements, with two of the ten cases 
for the year having been brought to a successful conclusion.

The concluded cases were both from tranche 2, and relate to German-based tyre manufacturer Continental and Israeli pharmaceuticals 
company Teva Pharmaceuticals. No additional engagements have been completed to date in 2017.

The table below outlines the launch date of the engagement for each company, the number of letters sent and the number of 
responses received. It also shows the recommended next steps.

Source: Vigeo Eiris and ILIM

Company Country Tranche
Engagement 
actions taken

Number of 
responses 
received

Next steps

Alfa Mexico 4 3 letters sent 0 Escalated – June 2017

Autozone USA 3 5 letters sent 0
Conference call suggested 
June 2017

Burberry UK 4 2 letters sent
1 phone call 
conducted

Engagement to continue

Continental Germany 3 2 letters sent
1 letter 
received

Complete

Grifols Spain 3 5 letters sent 0
Conference call suggested 
June 2017

Mylan USA 3 5 letter sent 0
Conference call suggested 
June 2017

PPL Corporation USA 2 4 letters sent 0
Escalated – Conference call 
suggested June 2017

Teva Pharmaceuticals Israel 3 2 letters sent 0 Complete

Valeant Pharmaceuticals Canada 3 5 letters sent 0
Escalated – Conference call 
suggested June 2017

Walgreen Boots Alliance USA 1 4 letters sent
1 letter 
received

Engagement to continue

Table – Engagement summary

Case Study
Burberry: Approach to water management

including allocating senior responsibility and publishing 
absolute water consumption data. 

However, our remaining engagement objective requires 
Burberry to report water consumption data over an additional 
two years. We will continue to monitor future company reports 
to ensure that this information is disclosed, before engagement 
can be brought to a successful conclusion.

Burberry has a high risk exposure to water, as it operates in the 
apparel manufacturer sector and in countries with a high level 
of exposure to water scarcity. 

Burberry was asked to disclose who had senior responsibility 
for water issues, its total absolute and/or normalised water 
consumption data, and water-use data over at least three years.

After engagement, we observed that Burberry improved 
its performance across a range of engagement objectives, 



After 18 months, the engagement programme has 
recorded response rates of 48% (27% at year-end 2016) 
and completion rates 40% (19% at year-end 2016). 

In terms of completions by theme, both bribery and 
corruption and ESG risk management are performing 
well. In the case of ESG risk management, this 
represents an improvement on previous performance.  

Although the number of completions among climate 
change companies continues to rise, response rates 
are lower than we might expect. This demonstrates the 
need to remain focused on this theme. We have also 
seen that escalation strategies have elicited responses 
from two ‘stalled’ climate change engagements in the 
first six months of 2017. This appears to demonstrate 

03 
CONCLUSION

that there is scope for progress in this theme, even 
among companies that have been hard to engage with.

For the second half of 2017, we will continue to adopt 
alternative strategies to encourage responses from 
‘stalled’ engagements. Such engagements seem to 
be especially prevalent in the supply-chain labour 
standards and climate change themes, but there are 
similar examples across the board. Currently, we are 
reaching out to each of these companies via reminder 
letters and offering to speak with them directly to get 
the conversation started. 

Finally, the fifth tranche of companies will be launched 
in H2 2017. 
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