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2019 RESPONSIBLE INVESTMENT REVIEW

Colm O’Neill
Chief Investment Officer

SUMMARY
Dear Clients,
I am pleased to present an enhanced Responsible Investment (RI) Report from Irish Life Investment
Managers (ILIM), which forms part of our environmental, social and governance (ESG) programme. The
report provides an overview of the breadth of our responsible investment practices and the activity we have
undertaken on behalf of our clients for the period from 1 January 2019 to 31 December 2019.
Since becoming a signatory in 2010, we have been committed to the United Nations-supported
Principles for Responsible Investment (PRI) and are dedicated to managing the assets entrusted to us by
our clients responsibly, with the objective of delivering longer-term sustainable returns.
Now more than ever, fulfilling our commitment and obligation requires us to consider a much broader
set of factors. Many of these, including climate change, will manifest in the future. This can, and will,
influence the performance of individual companies and assets in the years to come. We have made
notable enhancements to our Responsible Investment practices across our business for the benefit of
our clients. Specifically, this year has seen the enhancement of our Discretionary equity strategies to
incorporate both exclusionary criteria and explicit integration of ESG factors within investment decisions
bringing our overall AUM following Responsible Investment practices to over €15bn as at the year end.
I am proud to lead a business in which our Responsible Investment values are integrated into the
approach we take to managing our clients’ assets, and am pleased to be able to provide an insight into
the developments in our business through this report.
Yours faithfully,

Colm O’Neill
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ACTIVE OWNERSHIP
VOTING IN 2019
We recognise and adhere to the principle of active ownership and exercising the right to vote on issues
submitted to shareholder vote as a way of promoting good ESG policies.
We have appointed ISS – an expert in proxy voting – to provide advisory and proxy-voting services. Since 2014, we have adopted their
Sustainability Voting policy. This involves monitoring companies’ boards for their performance in relation to ESG issues and independence.
We will generally support shareholder proposals regarding disclosures on social, environmental and labour/human rights issues.

2019 VOTING HIGHLIGHTS

6,602

97.3%

9.8%

meetings
voted

meetings
voted

votes against
management

Typically votes against management are related to failings in governance matters such as the nomination of non-independent
directors or where the current board have overseen a failure in corporate governance of some form.

REGIONAL SPLIT

Finland 35
Russia 82
UK 257

Canada 94

Ireland 80

USA 1,745

Spain 49

Germany 111
Japan 784

Turkey 39
China 1,035

UAE 11

Mexico 44

India 308
Indonesia 66
Brazil 152
South Africa 69

Full regional split available in the appendix on p.11

Australia 106

3

2019 RESPONSIBLE INVESTMENT REVIEW

ENGAGEMENT IN 2019
The second core component of our active ownership activities is our engagement programme. We
believe in constructive engagement as a way of effecting positive change as it relates to environmental,
social and governance matters at the companies in which we invest.
ILIM has engaged Vigeo Eiris – an expert in ESG research and engagement activities – to provide advisory and research services to support
ILIM’s own internal resources to help identify ESG risks and support engagement activity with the companies in which we invest.
We adopt a financial materiality driven approach to our engagement activity – identifying and focusing our efforts on those issues
that will have greatest impact on the companies we invest in. We target companies that are considered to be ‘laggards’ when
compared to their peers, with the ultimate aim of bringing their performance, at a minimum, in line with their counterparts.
We focus on six key themes:
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2019 ENGAGEMENT HIGHLIGHTS

116

128

62%

38%

individual
companies
engaged with

individual
engagements

response rate
(increased from
56% in 2018)

completion rate
(increased from
33% in 2018)

Completions are still relatively high in the areas of climate change, followed by bribery and corruption. Supply chain labour
standards, traditionally a theme with lower rates of completion, is now in line with these two themes. ESG risk management and
human rights are not far behind in terms of completion rates.

Completed and ongoing engagements

18

16
13

12
8

7

7

8

9

11
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Source: Vigeo Eiris and ILIM
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REGIONAL SPLIT
Response rates from most regions are around 50-60% with Asia Pacific coming in at 86%, Europe 71% and North America 58%. Companies
based in Emerging Markets continue to lag with only 21% responding to an engagement request, albeit on a smaller subset of companies (14
in total). This is in line with industry norms where the regulatory environment is not as developed as in other regions.

Regional Reponse and Completions
Asia-Pacific

Emerging Markets

Europe

North America
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Number of engagements
Number of companies responding
Number of completions after at least one response
Source: Vigeo Eiris and ILIM

ISSUES SPLIT BY ESG


Climate
change


Bribery &
corruption
Figures quoted are out of 128

31
24


Water


Supply chain
management

15
21


Human
rights


ESG risk
management

20
17
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CASE STUDIES
CLIMATE CHANGE



HUMAN RIGHTS



Ibstock (UK)

Next (UK)

Ibstock is one of the UK’s largest building materials
manufacturers. It was selected for a climate-change
engagement as it generates a significant portion of its revenue
from cement-based products. Cement production is highly
energy intensive, meaning that Ibstock has a substantial carbon
footprint. When engagement began, Ibstock was only taking
limited action to address and mitigate its climate change impact.

Next, the UK-based retailer, was selected for engagement because
the company sources products from countries led by regimes with
weak records on human rights. When engagement began, Next
disclosed only limited information on its human rights policies and
systems.

Irish Life Investment Managers commenced engagement
with Ibstock in Q4 2017 regarding its environmental policies,
systems and reporting and worked directly with the company
over the next 18 months when the Engagement was brought to
a successful close with the engagement objectives achieved and
the following key changes being undertaken by the company.
The company published absolute and normalised emissions
data covering three consecutive years for the first time in 2018.
Ibstock also appointed its first group sustainability manager
in February 2019. Commenting on the appointment of
Michael McGowan to the role, the company said: “He will
be a force for environmental efficiencies, innovation and
best practice in key areas such as waste, energy and carbon
reduction initiatives.”
Ibstock has gone from not having an environmental policy in
place to embracing the sustainability agenda. The company
says it is on track to meet its 2020 emissions-reduction goals,
and has even developed a line of eco products, including
bricks that have been designed to house bats and swifts.

Irish Life Investment Managers commenced engagement with
Next in Q4 2017 regarding its approach to Human Rights and
worked directly with the company over the next few months
when the Engagement was brought to a successful close with the
engagement objectives achieved and the following key changes
being undertaken by the company.
Next began to disclose additional information on its approach to
safeguarding fundamental rights.
The company now makes a public commitment to respect
human rights, which covers fundamental labour rights including
the right to decent wages and to a safe working environment.
In addition, it also audits suppliers to check for compliance
with its human rights policy and takes remediative action when
breaches are identified.
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DEVELOPMENT OF OUR RESPONSIBLE
INVESTMENT APPROACH
This is an update on Responsible Investment-related developments within the business, and activities we have been involved in
within the industry.

COMPANY WIDE
Reviewed our Responsible Investment policy
Agreed our Responsible Investment strategy at a business and group level
Expanded dedicated Responsible Investment team to include asset-class specialists
Member of Great West Life Group-wide ESG Committee

INDEXATION TEAM
Expanded indexed ESG solution
set to include proprietary
indexed ESG solutions and 3rd
party ESG solutions
Designed joint ESG
sustainability strategy with
Dutch investment manager
NNIP (this incorporates both
screening and positive/
negative inclusion criteria)

QUANT TEAM
Concluded over 2 years of ESG
research project (determining
strength of ESG factors
individually and collectively
across time and data sets)
Initiated joint research initiative
with NNIP on ESG integration
Commenced integration of our
Responsible Investment approach
across active equity portfolios

PROPERTY TEAM
Began integrating ESG issues
into the investment portfolio
Signed up to the Global Real
Estate Sustainability Benchmark
(GRESB). In 2019 achieved
green star status and two green
stars for the pension fund

ENHANCED PRI RATINGS
We were awarded improved PRI ratings for 2019, reflecting the enhancements to our
Responsible Investment approach undertaken over the last year across our business.

Governance and Oversight

Active Ownership

Property

increased to a ‘A+’ in 2019
from an ‘A’ in 2018

remained at an ‘A’ in
2019 as in 2018

increased to a ‘B’ in 2019
from a ‘C’ in 2018
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OUR COMMITMENT TO RESPONSIBLE INVESTMENT
We have invested significantly and undertaken over two years’ research into understanding the drivers of
ESG factors within investment portfolios. By the end of 2019, we had commenced making a number of
enhancements to our discretionary funds to incorporate additional Responsible Investment aspects including:

Applying
exclusionary criteria
to our discretionary
assets under
management




Integrating ESG
considerations into
decision-making
processes across all
our internally managed
asset classes

Enhancing and
strengthening our
approach to active
ownership




Launching a range of
responsible investment
products that support
our clients in directing
capital towards
sustainable solutions
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INDUSTRY COLLABORATION
As a founding member of Sustainable & Responsible Investment Forum (SIF) Ireland, we are active in the
market, working with other key stakeholders to promote awareness and discussion about Responsible
Investment practices. Over the course of 2019, we have been involved in:

Chairing and sponsoring SIF
Ireland’s annual State of Play
report – an annual report detailing
the adoption of Responsible
Investment practices in Ireland

Became a member of the Irish
Association of Investment Managers’
(IAIM’s) ESG working group

ILIM sponsored and contributed to
the ‘Fiduciary Roadmap’ for Ireland, in
collaboration with SIF Ireland

Chairing the Society of Actuaries
ESG working Group

Participated in two roundtable
discussions with EU policymakers
in Brussels regarding proposed EU
legislation on sustainable investment

Responding to EIOPA
consultations on Responsible
Investment practices
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OUR RESPONSIBLE INVESTMENT
CREDENTIALS AND HISTORY
PRI RATINGS

A+

A

B

Governance & Oversight
(A in 2018)

Active Ownership
(A in 2018)

Property
(C in 2018)

€15bn

12

AUM in Responsible Investment Strategies

Responsible Investment Team

HISTORY

Signed up to the PRI
(one of Ireland’s first
signatories)

2010

Launched our Active
Ownership Programme
Partnered with Vigeo Eiris
to provide independent
ESG research
Moved to the ISS
Sustainability Policy and
expanded policy to cover
over €20bn

2014
2013

Started managing
our first portfolio
with exclusions

Became founding
member of SIF Ireland
(Ireland’s sustainable
investment forum)

2016
2015

Established the
Responsible Investment
Governance Committee

PRI Ratings:
‘A’ rated for Governance and Oversight
‘A’ rated for Active Ownership

2018
2017

Became a GRESB
signatory

2019
PRI Ratings:
‘A+’ rated for Governance and Oversight
‘A’ rated for Active Ownership
‘B’ rated for Property
Launched new Sustainable
Investment strategies with NNIP

Adoption of our Responsible Investment approach
across Discretionary equity assets (including those
used in our flagship multi asset funds)
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APPENDIX: FULL REGIONAL SPLIT OF
MEETINGS VOTED
Argentina

Luxembourg

17

106

Malaysia

67

Austria

16

Mauritius

Belgium

29

Mexico

44

Bermuda

85

Netherlands

66

152

New Zealand

13

Australia

Brazil
Canada

7

1

94

Norway

0

168

Pakistan

5

Chile

31

Panama

2

China

1,035

Cayman Islands

Papua New Guinea

1

Colombia

7

Peru

1

Curacao

1

Philippines

25

6

Poland

40

29

Portugal

11

Czech Republic
Denmark
Egypt

2

Finland

35

France
Germany
Greece
Guernsey
Hong Kong
Hungary
India

Puerto Rico

3

Russia

82

101

Saudi Arabia

11

111

Singapore

48

15

South Africa

69

1

South Korea

162

97
6
308

Spain
Sweden
Switzerland

49
0
54

Indonesia

66

Taiwan

Ireland

80

Thailand

61

Turkey

39

Isle of Man

2

Israel

22

USA

Italy

75

United Arab Emirates

Japan

784

Jersey

15

Liberia

1

United Kingdom
Virgin Islands (UK)
Total

230

1,745
11
257
1
6 ,602

This document is intended as a general review of investment market conditions. It does not constitute investment advice and has not
been prepared based on the financial needs or objectives of any particular person, and does not take account of the specific needs or
circumstances of any person.
The author cannot make a personal recommendation for any person and you should seek personal investment advice as to the suitability
of any investment decision or strategy to your own needs and circumstances. Any comments on specific stocks are intended as an
objective, independent view in relation to that stock generally, and not in relation to its suitability to any specific person.
ILIM may manage investment funds which may have holdings in stocks commented on in this document. Past performance may not be a reliable
guide to future performance. Investments may go down as well as up. Funds may be affected by changes in currency exchange rates.

Irish Life Assurance plc is regulated by the Central Bank of Ireland.

